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Karlaya Accounting and Business Advisory was founded by Jolene Elliott, a descendant
of the Yamatji people, Traditional Owners of land within the Eastern Murchison region of
WA. Jolene is a Chartered Accountant with over 20 years of experience, including
valuable time at a big 4 accounting firm and extensive work with not-for-profit
organisations and First Nations businesses.

Karlaya Accounting and Business Advisory is a women led, First Nations owned
accounting firm that bridges traditional financial expertise with deep-rooted cultural
understanding. We are a Supply Nation certified business, affirming our commitment to
diversity in business. 

Our leadership is deeply rooted in the principles of community, endurance, and
adaptability. We honour the wisdom and resilience of our ancestors, using these values
to guide our approach to modern business practices. 

At the heart of our practice lies a commitment to work collaboratively with our clients,
fostering partnerships built on mutual trust and understanding. 

Our unique perspective allows us to offer more than just numbers. We believe in a
holistic approach to accounting, recognising that financial success is tied to personal
and community wellbeing. We prioritise finding a balance between financial goals and
family priorities. We place a strong emphasis not only the financial wellbeing, but also
the mental and spiritual wellbeing of our clients. 

By honouring past experiences, we aim to build a successful future together, promoting
a vibrant, resilient, and inclusive community. We strive to create lasting a legacy of
shared success and deep appreciation for our cultural heritage.
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Our Difference

Diversity at The Core

At Karlaya, we're redefining what an

accounting firm can look like. Our team

represents a diversity of backgrounds and

lived experiences. We work with clients

from a range of backgrounds to help them

succeed in business.

Extensive Experience

With over 20 years of experience under

her belt, Jolene is leading the team at

Karlaya. Our team has collaborated with

over 200 businesses and keep all of our

expertise in-house to deliver practical,

tailored solutions for our clients.

Empowering Your Success

At the core of our mission lies a genuine

passion for empowering purpose-driven

businesses, not-for-profits, and women in

business. As a trusted partner, we're

invested in our clients’ long-term success.
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We envision a future where financial success and personal fulfillment go hand in hand,

resulting in balanced and meaningful lives for our clients. We see a world where

organisations are empowered to achieve realistic, impactful objectives through

sustainable accounting practices.

Our vision includes a society where First Nations perspectives and values play a vital

role in shaping the economic landscape, fostering a more inclusive and equitable

business environment.

Our formula for success:

Balancing tradition and

innovation:

We respect the wisdom of the

past while embracing modern

financial practices and utilising

technologies.

1
Tailored support:

We take the time to gain a

thorough understanding of our

clients’ businesses and goals to

create customised business and

accounting strategies that align

with professional standards.

2

Hands-on approach:

We take the guesswork out of

the picture with productive

practical step-by-step roadmaps,

followed by regular progress

check-in sessions.

3

Measurable impact:

We quantify our impact by

setting clear benchmarks and

success metrics to track

progress and results with ease.

4
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Financial Sustainability

Building stable funding foundations that support your ongoing community impact.

Operational Efficiency

Creating streamlined processes that let you focus more time on delivering your mission

Our purpose is to empower not-for-profit organisations and set them up for long-term

sustainability by helping our clients achieve three key objectives: financial sustainability,

operational efficiency and peace of mind.

Peace of Mind

Ensuring compliance and reporting clarity so you can confidently pursue your

community goals.
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Our Qualifications

Company Name: Karlaya Accounting and Business Advisory Pty Ltd

ABN: 33 634 027 419

Tax Agent Registration Number: 25982744

Address: Level 34, 1 Eagle St, Brisbane QLD 4000

Website: www.karlaya.com.au

Company Details:

Professional Memberships:
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With over 20 years of experience, Jolene is a Chartered Accountant
and the founder of Karlaya Accounting and Business Advisory. After
working in big four and mid-tier firms, Jolene wanted to build a flexible,
female-first firm that allowed her to pursue the career of her dreams on
her own terms.

A passionate advocate for Indigenous economic participation, Jolene
serves on the Board of the Brisbane Indigenous Media Association
(BIMA) and sits on the Aboriginal and Torres Strait Islander Panel with
Chartered Accountants Australia and New Zealand, where she mentors
the next generation of Indigenous Accountants. 

With her AICD company directors qualification, Jolene brings both
technical expertise and lived experience to help create equitable,
purpose-driven enterprises. In 2025, she was named Indigenous
Accountant of the Year at the Australian Accounting Awards, a
recognition of her leadership, impact, and commitment to culturally safe
and inclusive financial services.

Jolene Elliott CA GAICD - Director
(She/Her)

Qualifications:

Bachelor of Commerce (University of Queensland)
Member, Chartered Accountants Australia & New Zealand (CAANZ)
Murra Indigenous Business Masterclass (Melbourne Business School)
Graduate Certificate in Indigenous Business Leadership (University of Melbourne)
Graduate - Company Directors Course (Australian Institute of Company Directors)
Registered Tax Agent, Tax Practitioners Board
Registered ASIC Agent

Certifications:
Mental Health First Aid (MHFA)
Certificate of Public Practice, Chartered Accountants Australia & New Zealand (CAANZ)
Xero Certified Advisor
Supply Nation Certified

Affiliations:
CA ANZ Aboriginal and Torres Strait Islander Panel Member
Board Member, Brisbane Indigenous Media Association

8

Our Leadership
Team

Level 34, 1 Eagle St, Brisbane QLD 4000 | 0480 127 302 | admin@karlaya.com.au | www.karlaya.com.au



Our Services
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We aim to provide a supportive, inclusive, and jargon-free environment where not-for-profit

organisations feel empowered to focus on their mission while receiving the financial guidance

they need to create lasting community impact.

Annual Financial Statements Meet your reporting obligations with confidence. We

prepare comprehensive financial statements that comply

with Australian Accounting Standards and ACNC

requirements.

Audit Assistance and

Preparation

Make your audit process smooth and efficient. We’ll

prepare your organisation for year end audit, compile

necessary documentation, and liaise with auditors to

ensure a streamlined process that meets regulatory

requirements.

Board Management

Reporting

Equip your Board with clear financial insights through

comprehensive management reports. We provide detailed

financial reporting and KPI tracking to support informed

decision making at the board level.

Budget Development and

Monitoring

Create realistic budget that aligns with your mission. We’ll

help you develop and track your organisational budget

while monitoring key metrics.

Grant Acquittal Meet your grant reporting obligations with confidence. We’ll

help you prepare grant acquittal reports that satisfy funder

requirements. 

Planning and Goal Setting Attend our goal setting meeting to identify key goals,

outline action steps, and assign responsibilities for

progress. Leave with a clear plan to achieve your vision.
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Case Study 1

Financial Transformation of Inclusee

Client Overview

Inclusee is a not-for-profit charity dedicated to

connecting older Australians and First Nations people

with trained volunteers through digital programs. Their

mission is to foster meaningful connections within a safe

and supportive virtual community (inclusee.org.au).

Audit Assistance: Streamlined the audit process by

preparing necessary documentation and liaising

with auditors to ensure efficiency.

Accounting Support: Provided guidance on day-to-

day accounting enquiries to ensure compliance

and operational stability.

Asset Register Management: Maintained

Inclusee’s asset register to ensure accurate

tracking of organisational assets.

Challenges:

Upon the appointment of a new CEO, Inclusee faced

significant financial management challenges:

Disorganised Financial Records: The existing

financial documentation was poorly organised,

limiting the ability to make effective decisions.

Grant Acquittal Reporting: Managing complex grant

reporting requirements exposed the organisation to

potential compliance failures.

Budgeting Difficulties: The absence of budgeting

processes led to financial inefficiencies.

Audit Preparedness: Preparing for audits was time-

consuming and lacked systematic procedures.

Financial Operations: The organisation needed

ongoing assistance with core accounting functions.

Our Approach

We implemented a comprehensive financial

management strategy:

Results:

Our partnership with Inclusee led to:

Financial Clarity: Organised records improved

transparency and informed decision-making.

Grant Compliance: Accurate reporting facilitated

compliance with grant requirements, securing

ongoing funding.

Budget Management: Structured budgeting

processes, optimised resource allocation.

Ongoing support: Proactive assistance resolved

queries promptly and ensured compliance.

Asset Tracking: A well-maintained asset register

improved financial accountability.

Smooth Audit Processes: Proactive preparation

resulted in timely and successful audits.

Financial System Overhaul: Implemented an

accounting system that ensures reliability and

transparency.

Grant Acquittal Support: Assisted in preparing

acquittal reports, ensuring compliance.

Budget Development and Monitoring:

Collaborated with Inclusee to create realistic

budgets aligned with their mission, providing

ongoing monitoring and adjustments.

Board Management Reporting: Prepared

comprehensive quarterly financial reports, offering

insights into financial health and guiding strategic

decisions.

Client Testimonial:

Working with Jolene and the team at Karlaya is like

having them as part of our team. They work hard to

understand our business and its unique needs. There's

never anything that they haven't been able to tackle,

and having such a strong working relationship gives us

the confidence we need for the business finances. I am

able to focus on what I need to do in my role knowing

that everything is in safe hands.

Conclusion:

Through our tailored financial management services,

we empowered Inclusee to overcome financial

challenges, ensuring compliance and supporting their

mission to connect communities.
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Case Study 2

Establishing Financial Foundations for Yugunga-Nya Native Title Aboriginal
Corporation (YN PBC)

Client Overview

YN PBC serves as the registered Native Title Body

Corporate for the Yugunga-Nya people. It holds in trust

the native title rights and interests over approximately

21,305 square kilometres in Western Australia's Mid-

West and Murchison regions. YNPBC

Operational Support: Assisted with bank payments

and other financial transactions as needed,

ensuring accuracy and efficiency in financial

operations.

Challenges:

At its inception, YN PBC faced several financial

management challenges:

Establishment of Financial Systems: As a newly

incorporated entity, there was a need to develop

robust financial processes from the ground up.

Budgeting Framework: The organisation required a

comprehensive budgeting system to align with its

goals and operational needs.

Board Reporting: Regular and transparent financial

reporting to the Board was essential to ensure

informed decision-making and maintain trust.

Operational Support: Assistance with bank

payments and other financial operations was

necessary to ensure smooth day-to-day functioning.

Our Approach

We provided comprehensive support to YN PBC

through:

Results:

Our partnership with YN PBC led to:

Established Financial Systems: The organisation

now operates with structured financial processes,

providing a solid foundation for growth.

Effective Budget Management: Comprehensive

budgeting has enabled YN PBC to align its

financial resources with strategic priorities.

Enhanced Transparency: Regular and detailed

reporting has built trust among Board members,

ensuring confidence in financial management.

Operational Efficiency: Support with financial

transactions has streamlined operations, allowing

the team to focus on their core mission.

Financial Process Development: Collaborated with

YN PBC to design and implement financial systems

tailored to their unique requirements, ensuring

compliance with regulatory standards.

Budgeting Assistance: Worked alongside the team

to develop detailed budgets that reflected the

organisation's objectives, facilitating effective

resource allocation.

Board Reporting: Prepared and presented monthly

financial reports to the Board, offering clear

insights into financial performance and providing

transparency.

Client Testimonial:

Jolene has been our accountant since the

incorporation of the PBC, and I have worked closely

with her since my appointment as CEO in April 2022.

The Board and I have been delighted with the quality

of service that Jolene and her team have provided us.

Jolene is an excellent accountant, being flexible and

responsive to our needs. She is always looking for

ways to streamline our finance function and make it

better and easier for all team members. We appreciate

their attention to detail, which always catches mistakes

before they become problems for our records or audit

trail. She is always helpful, friendly, and offers great

advice. It is a pleasure to work with Jolene.

Conclusion:

Through dedicated financial management services, we

have played a pivotal role in establishing the financial

operations of YN PBC, supporting their mission to

serve the Yugunga-Nya people effectively.
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